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Committee Members:

Present:	Neil Harpham (chair), Roger Miller, Colin Richie, Ruth Sleigh, Rose Dempsey, Martin Dempsey, Alex & Fiona Taylor, Mike Berry, Merv Taylor, Sharon Taylor, Rod Bailey,

Apologies:	Ruth Sleigh

Minutes from previous meeting:  Approved.  Rod to send November minutes to PC clerk for putting on Village noticeboard and website. 

Chairman’s report.     Darren Sellers will be greatly missed by CAPFA, all it’s trustees and the village

Secretary’s report:

Treasurer’s report
· November accounts were approved. Books balance.
· Colin has communicated with cricket club re outstanding invoice..
· Fireworks
· Colin will reconcile CAPFA and CASSC revenues resulting from use of CASSC Sumup on CAPFA Bonfire night tent bar.
· Colin will transfer £65 from CAPFA to CASSC to cover stock provided to tent bar.
· Colin STILL making progress resolving incorrect Wave invoice issue
· New Sum-up machine not working.  Will be replaced.
· Windfarm fund has approved a grant of £4617 for ‘Container’ project
· Colin will be ‘out of action’ for several weeks.  Rose will help out during this.
· Need to set up new bank account.  	Need volunteer

Bowls club
· Nothing to report.
· Re request for help obtaining licence to sell alcohol in retreat, Martin is trying to find the CAPFA licence to see it it covers Bowls Retreat.  Martin has a contact at WNC who may help us find a copy.

Cricket
· Email received from Rosbin, some issues raised which can be resolved at a meeting with the cricket club. Outstanding invoice will be settled.   			To be arranged.
· Neil has emailed Dave Middleditch re broken mowers and return of keys.   Parts will be returned but keys not available at present.

Football
· Crick expect to play juniors on small pitch on Sundays

MUGA
· Many thanks to Martin and Rose for all their work on the MUGA surface.
· Surface still not safe to play on.
· Surface and drainage need urgent attention.  Continue to contact suppliers and renovators for potential solutions.
· Need to evaluate options regarding replacement of surface and land drains.
· Maintenance- cement verge at edges needs to be replaced.  Quotes and options required.

Pavilion
· Mike and Rod will do the immersion heater timers, 2 are needed.  STILL
· Martin and Alex to fit solar panel light on end of Pavilion wall.. DONE  -  Get more, how many?

Playing field
· 2 lights on one cabinet failed on Bonfire Night.  Mike and Rod to investigate and repair.

Gym and playground
· No issues
· Playground bin – Ruth to get an extra wheelie bin
· Defibrillator training still outstanding.  To be arranged.  Rod

Fire safety
· No issues.

Social 
· No film in December
· December Kids film - Colin will liaise with Jenny 
· February film to be ‘Mrs Harris goes to Paris’
· Other films to consider and check availability
· Roald meets Beatrice
· Mothering Sunday
· Blithe spirit
· Films are not generally well supported by village nor sometimes by CAPFA trustees.  Do we ask village what they want?  Less frequent, more publicity, longer forward plan etc may be ideas.

Bonfire Debrief
· Pricing about right but need to look at entrance fees
· Need additional bins for new marquee

Projects
· Refurbishment of toilets was agreed as a higher priority than bar refurb.  Suggested layout: 3 unisex cubicles off main corridor, including 1 disabled cubicle with baby-changing facilities.  Need initial drawing of layout to brief architects and builders for design and quote.  Other suggestions:  Space saving sinks on top of cisterns. 	Initial proposal for layout to be prepared by Rod

AOB
· Ruth to provide updated trustees and price list to PC Clerk for PC web site.
· Bob Gammage Bench: proposed wording is approved by the committee and by Mark Gammage.  Colin to ask Merv for quote for the same type of bench as Shaun Taylor Memorial bench. 
· Request by village hall to plant approx. 25 trees on field in a ‘copse’ layout.  NOT approved
· January meeting to decide on distribution of some profits to sporting / activity groups using CAPFA facilities.

Next meeting date:	Tuesday 10th January 2023, 7.30pm. The Pavilion Cold Ashby. 
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